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2. To enable you to carry out the required operations, the Government
has sanctioned a considerable increase to the force now in Upper Burma
and has appointed three additional Brigadier-Generals, one of Cavalry and
two of Infantry, each with a staff of a Brigade-Major and a Deputy Assistant
Quarter Master General, You will thus have under your immediate command
in Burma two Major-Generals commanding divisions and six Brigadier-
Generals, with a force amounting to about 31,000 men.

3. It is understood that you propose to leave Madras for Burma on the
2nd September. On arrival at Rangoon you should make all arrangements
for the reception and despatch of the troops from India to Upper Burma,
and then proceed yourself to Mandalay, where, in communication with Sir
Charles Bernard and Major-General White, whose local experience will be of
the greatest assistance to you, you will arrange all preliminary details for the
cold-weather operations. The time at your disposal for this service may be
said to be from about 15th November next to the middle or end of April 1887,
and I am to impress upon Your Excellency the great importance of all prepara-
tions being vigorously pushed forward on your arrival at Mandalay, in order
that the troops may take the field as soon as the weather will admit of their
doing so.

4.  With regard to the nature of the operations to be undertaken, I am
instructed to inform you that the Government of India desire to see dacoity
completely stamped out, and the authority of  the civil power firmly estab-
lished throughout Burma.

5.  In order to  attain this object, the Commander-in-Chief considers
that, instead of a few movements, with one or two comparatively large forces,
it would be preferable to carry on a series of minor operations by a number
of small flying columns, under carefully selected leaders, acting under the
orders of the  several Brigadier-Generals commanding.   It is desirable that
the aim of the Government of India should be carefully explained to these
officers, and that the utmost latitude of movement should then be given to
them.    The strength of the columns must depend on the nature of the country,
and the amount of opposition to be expected ; but it is essential that each party
should be able to move rapidly and to  follow up  the  enemy,  who always
endeavour to escape into the jungles as soon as our troops approach the
position they may have taken up.

6.  As a general rule, His Excellency considers that each of the smaller
columns might appropriately be composed of two mountain   guns, about
thirty mounted infantry, from- 50 to 100 British infantry, and from 100 to
200 native infantry, with as many cavalry as can be  made available, and
that these should all work in unison from a number of different points, in
order, if possible, to heni in the cUcoits, and to ensure every part of the country